Action Plan: Maximizing Visibility of Enforcement
Campus: _________________________________
	Communications
	Sample steps
	Who
	When

	1.  Letter from Chancellor/Mayor

	· Draft letter

· Determine author(s) (e.g., Chancellor?, V.C.?, Mayor?)

· Obtain approval for distribution

· Determine mix of “channels” for distribution (e.g., e-mail; ads; letter)

· Confirm that letter or adjoining material emphasizes enforcement

· Handle logistics of distribution


	
	

	2.  Safer Universities website

	· Determine “home” for web site (e.g., health center, independent, etc.)

· Get necessary approval

· Build draft web site

· Determine how students will be brought to web site (ads, links, etc.)

· Handle logistics for launching site


	
	

	3.  Three email reminders to students
	· Determine specific plan for how e-mails will be used (e.g., who gets them; when, ties to enforcement operations, etc.)

· Work out logistic issues

· Obtain approvals if necessary

· Draft content


	
	

	4.  Minimum of two campus newspaper articles
	· Determine content and timing (ensuring enforcement visibility)
· Contact campus newspaper editor
· Alternative option of purchasing ad space for project notices


	
	

	5.  Minimum of three outreach materials
	· Determine 3 outreach materials
· Draft materials

· Determine strategy for distribution

· Distribute materials


	
	

	6.  Optional student communications:

6.1.  Campus radio PSA’s

6.2.  Student orientation


	· Radio PSA’s
Determine content and timing (ensuring enforcement visibility)

· Contact campus radio station

· Alternative option of purchasing ad time for project notices

· Who will develop and deliver message  (e.g. students announce during sporting event coverage) 

· Student orientation – 
Make arrangements, then select or create materials or presentations


	
	


